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Fund Holehird Trust Fund Grants Officer Ellen Clements 

Organisation Friends of the 597 Application No  23446 

Aims of the 
group 

The Friends of the 597 bus  supports  a local bus service primarily for the elderly, 
disadvantaged and vulnerable in Windermere and Bowness. This bus enables them to 
access local shops, Post Office, GP surgery, Cafes and hairdressers. It facilitates 
these residents’ independence, socialization, improved mental health and wellbeing. 
Without our financial support the service would not be viable. Originally this ran 3 days 
a week but in January 2022 we had to reduce this to 2 days a week. We have been 
unable to fundraise since March 2020 due to the pandemic and face much higher 
costs now the service has resumed. These residents are often isolated and have been 
even more so since the pandemic. It is taking a while to reassure them that it is not 
only safe to use the bus but is very beneficial to them.  We continue to promote the 
bus through posters, fliers, online and most importantly for this age group word of 
mouth. 

Post Town 
 

WINDERMERE District South Lakeland 

 

Grant Priority UNSDG 

5 Sustainable Cities & Communities 

   

Funding Request 

Project Cost Total requested Amount recommended 

£10,000.00 £2,400.00 £2,400.00 

 

Expenditure 

 
Operational costs: £2,400.00 
Requested amount reflects approximately 3 months 
operation costs, but also reflects the additional 
annual funding that needs to be generated following 
the impact of the pandemic and cost increases. 
 

 

 

Income 

Amount of 
funding raised 
so far 

£3,000.00 District Councillor £500; Windermere Taverners £500; 
Windermere Town Council £1,000; Personal donations and 
other fundraising £1,000 

Applying 
Elsewhere 

Yes Applied to multiple sources eg National Lottery Community 
Fund, Lions, Frieda Scott Community Trust & Hadfield 
Foundation. 

Quotes 
Received 

No 

 

Project Details 

Project title Running costs 

What would you 
like to do with 
your grant? 

It would be used to contribute to the running costs of the 597 Bus. We have seen a 
steep rise in costs and a lowering of passengers due to the pandemic. We have had 
to reduce this vital service for the elderly in our community from 3 to 2 days per 
week. The amount requested roughly equates to the additional costs and lower 
revenue we are experiencing since the pandemic. 

How do you 
know that the 
people in your 
community want 
this 

We hear regularly from our elderly residents that this is a vital service for them. We 
keep monthly numbers to see how many elderly residents use this service to enable 
day to day independent living. We would like to be able to keep this bus service 
going and hope to be able to offer three days a week once more - we have received 
many calls from passengers who are unhappy at the reduction in service.  This 



project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

service is appreciated widely across the community, and we have previously 
received grants of funding from the Town Council, District Councillors and local 
community organisations. 

How has the 
COVID-19 
pandemic affected 
the way you now 
currently support 
your beneficiaries? 

During the pandemic we had to suspend our service due to lockdowns and the 
reduction of those passengers confident enough to use the bus again post covid-19. 
Since resumption the annual cost to the Friends of the 597 has risen significantly. At 
the same time, we have been unable to contribute to the costs by our usual 
fundraising efforts of raffles, coffee mornings, garden teas and sponsored activities 
such as walks or swims. 
We have had to reduce our service from 3 days a week to 2 days a week and risk 
having to cancel it completely if we cannot secure enough funds to keep it running. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

The 597 is the only bus service through the main housing estates in Windermere, 
allowing residents to easily access a bus to key facilities. Many elderly residents are 
disadvantaged due to poverty, isolation and mobility issues as a result of their age, 
as well as living in a hilly area. They face an increased reliance on family and 
dwindling independence due to both their age and the aftermath of the pandemic,  
 

Partnership 
working 

This service was previously subsidised by Cumbria County Council, but the Friends 
of the 597 took over support when funding was withdrawn in 2015. 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

We would expect the outcomes to include being able to carry on providing a bus 
service to these residents in our community. Thus, enabling socialization, 
independence, improved mental health & general wellbeing.  Thus, year in particular 
isolation is at high levels due to the restrictions from the pandemic. The elderly & 
vulnerable members of our community need encouraging to meet up again and be 
confident it is safe and beneficial to leave their homes once again. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We will carry on receiving word of mouth reports on numbers using the bus as well 
as monthly feedback on numbers from the service provider. We will carry on asking 
our users about the benefits they have using the bus and any improvements they 
would like to see. Our committee is made up 50-50 of those using the bus and other 
local residents interested in continuing it for the benefit of our elderly and vulnerable 
member in our community. Prior to the pandemic, we held an annual general 
meeting of bus users and other interested parties. Although this was suspended due 
to the risks of Coronavirus, we look to reintroduce this later in the year to ensure that 
we get feedback from the community. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

We hope that we can restart fundraising in our community again now that Covid 
restrictions have been loosened and as the weather gets warmer. We will always 
need to ask others for some donations, but don't expect to need as much funding in 
further years however, the nature of this service will mean we are likely to ask for 
funding from some sources other than our own fundraising efforts. 

Living Wage N/A 
  

No of 
beneficiaries 

100 No of volunteers 0 

  

Assessors Comments 

Organisation Organisation set up to help subsidies this particular bus route. 
The County Council withdrew its subsidy for this service.   The bus runs 2 mornings 
a week providing 4 half hourly journeys, taking a circular route starting and ending at 
Windermere station. Cumbria County Council retains the contract with the Lakeland 
Commercials bus company and this group pay the subsidy to Cumbria County 
Council.  Windermere Town Council had been paying the subsidy until April 2015, 



this was when this group started up. 
 

Finances 31/3/2021 accounts show an income of £5,020, of which £4,513 was through grants.  
Their expenditure was £1,656 (it was £7,253 in 19/20) 
Their latest bank statement shows they have £13,844 in their account but they are 
awaiting invoices of around £10,000 to come in to cover operations through the 
Pandemic. 
 

Need & Demand This kind of service could be a lifeline for vulnerable isolated people who rely on the 
service to get them out of the house and able to buy food. 
 

Project Support to help the continuation of the bus service. 
 

Budget / Value 
for Money 

This project is not self-sustaining so the group must apply for funding or fundraise 
each year to keep the service running. 
 

Future 
Sustainability 

The cost of subsidising the service depends on the number of people using the bus. 
The sustainability of this service will depend on this groups fundraising ability and the 
number of people who use the bus route 

Impact Small number of people who use the service but needed in the community. 
 

Safeguarding No safeguarding policy provided so any award would be conditional on receiving a 
satisfactory safeguarding policy. 
 

Any other 
comments & 
recommendation 

The pandemic has affected this project and the group were unable to fundraise, and 
their the number of people using the service reduced. 
Recommend support 
  
 
Priority older people or people with a disability 
Charitable objectives - to provide the services to beneficiaries 
 

Conditions Conditional on receiving a satisfactory safeguarding policy 

 

Previous Funding Details 

No. of grant 
applications 

3 
 

No. of approved 
grants 

2 Total Amount 
Awarded 

£2500.00 

 


